
Appendix A

Procured Services Work Sheet (PWS)

Instructions: Complete the PWS as follows:

PWS Part I—Completed by the Responsible Individual

The Responsible Individual initiates the ES&H procured services documentation
using a PWS. The Responsible Individual must provide the following information
on the PWS:

Management Chain.  The Responsible Individual lists the management chain
from the Responsible Individual to the Associate Director.

Location.  The Responsible Individual identifies where the work is to be
performed, the FPOC responsible for the location, and the appropriate ES&H
Team assigned to the location. The Responsible Individual shall also indicate
whether the work is to be performed at an offsite location at which LLNL has
management responsibility.

Scope of Work.  The Responsible Individual completes the scope of work
statement and shall define the work activity in sufficient detail to allow for
informed review by the ES&H Team, FPOC, and subcontractor. The scope of
work statement may be as short as one paragraph, depending on the
complexity of the work activity.

Hazard Disclosure Statement for the Work Location.  The Responsible
Individual identifies what hazards exist at the work location, what actions are
to be taken to mitigate work location hazards, and who is responsible for each
mitigation action.

Mitigation Actions.  The Responsible Individual describes as appropriate
what actions will be taken to mitigate facility hazards and whether LLNL or
the subcontractor is responsible for each mitigation action.

PWS Part II—Completed by the Responsible Individual in Consultation with
the ES&H Team

Except for procured services listed on the Designated Commercial Services List
and performed in a work location where only negligible hazards are present, the
Responsible Individual and the ES&H Team (or designee) reviews each procured
service activity. Based on the subcontracted service, the hazards at the work
location, and the actions taken to mitigate the hazards, the Responsible
Individual  in consultation with the ES&H Team (or designee) completes Part II
of the PWS and provides information regarding:



• Subcontractor ES&H documentation requirements.

• Identification of LLNL-specified work location training requirements.

• Unique LLNL standards applicable to the subcontracted activities.

• Additional ES&H documents, permits, approvals, and medical
surveillance required.

PWS—Signatures

Before allowing work to commence, the Responsible Individual shall ensure the
following persons appropriately sign the PWS:

• Responsible Individual—Stating that all hazards have been reviewed
and agreeing to implement controls identified in the PWS.

• FPOC—Concurring that the subcontracted work falls within the safety
envelope of the facility or area and may commence once authorized.

• ES&H Team leader (or designee)—Concurring that the hazards and
controls have been properly identified and that work may commence
once authorized.

• Authorizing Individual—Stating that the controls have been confirmed
and that the work is authorized once the Procurement & Materiel
Department issues a notice to proceed.






